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Terms of References (ToR) for Manager, Contract and Commercial Farm

	Position Title
	: Manager

	Grade
	: P4

	Pay and allowances
	: Nu. 21990-550-32990(Basic Pay) +20% HRA on basic pay
: Nu. 12300(Fixed allowance)
:Nu.1250(LTC)
: Other allowances and benefits as per the FMCL service rules
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	Employment Type
	: Regular

	Qualification and Experience
	: Bachelor Degree in Agriculture/Horticulture, preferably with experience.

	Background
	: The Commercial Farm Division is responsible for overseeing and managing the operations of the Commercial Farming of the company. The overall role and responsibilities involve strategic planning, resource management, team leadership, and ensuring efficient and profitable operation of commercial farming activities, developing relevant strategies, policy documents and overseeing human resources plans of the division

	Job Description
	· : Develop and implement strategic plans for the Commercial Farming Division, aligned with the company's overall objectives and market trends. 
· Oversee and manage the day-to-day operations of the commercial farm division, including crop cultivation, equipment utilization, and farm maintenance.
· Develop and monitor budgets, financial targets, and cost control measures for the Commercial Farm Division, ensuring optimal resource allocation and efficiency. 
· Coordinate preparation and publication of physical and financial reports of the Division.
· Identify and evaluate market opportunities, trends, and customer needs to plan need based cultivation crops. 
· Collaborate with sales and marketing teams to develop pricing strategies, promotional campaigns, and distribution channels to maximize product sales and market share. 
· Ensure compliance with relevant agricultural regulations, environmental standards, and health and safety guidelines in all farming operations. 
· Monitor and analyze key performance indicators (KPIs) related to crop yields ,cost per unit, and other relevant metrics to identify areas for improvement and implement corrective actions. 
· Develop and maintain strong relationships with suppliers, vendors, contractors, and other stakeholders to ensure the availability of necessary inputs, equipment, and services for farming operations. 
· Lead and develop a high-performing team of farm managers, supervisors, and farm workers by providing guidance, training, and professional development opportunities.
· Implement sustainable agricultural practices, resource conservation techniques, and responsible land management to minimize environmental impact and promote long-term sustainability.
· Stay informed about the latest advancements in agricultural technology, equipment, and best practices. Evaluate and recommend investments in new technologies or process improvements that can enhance productivity and efficiency. 
· Prepare regular reports and presentations on the performance of the commercial farm division, including financial results, operational achievements, challenges, and recommendations for improvement.
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Chief Executive Officer: 975-8-271234, General Manager: 08-272439 General: 08-272125
E-mail: ceofmcl@gmail.com
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